
2016 STEWARDSHIP KALEIDOSCOPE WORKSHOPS 

 
1-A:  AGE AND GENEROSITY: Why a One-Size-Fits-All Stewardship Program Doesn’t Work and   
 How to Fix It: Attitudes toward money and generosity are shaped early. With five living 
 generations in our pews, a one-size-fits-all stewardship model is no longer faithful.  This 
 workshop will compare and contrast the generosity inspirations of each living generation  
 and explore elements of a stewardship effort which speaks to all, no matter their birth year. 
 
1-B:  GROWING A THANKFUL AND GENEROUS PEOPLE: 
 Imagine that on a newly-called pastor’s first day of work, a church member handed the 
 pastor a check for $1 million. That happened. How and why did it happen? God creates such 
 people, of course, but gives us an important role. 
 
1-C:  YOU’RE SPENDING MONEY ON WHAT? A workshop on Narrative Budgets (presented 
 twice):  Come explore how to translate your line item budget into an interpretive tool! We’ll 
 talk about narrative budgets and practice writing your own. Bring a copy of your line-item 
 budget with you and any mission statements of your congregation or governing body. 
 
1-D:  A TELLING SECRET: Why Congregations Hide Giving Data, and How to Change That: 
 These secrets effect a congregation’s culture of generosity? How do our secrets hinder 
 faithful funding of Christ’s mission? Let’s explore how we can open the financial discipleship 
 conversation with grace and comfort. 
 
2-A:  THE “THANK-YOU” LENS OF STEWARDSHIP: 
 What would your stewardship program look like if the view was through the lens of 
 “thank-you”?  How do we shift our thinking from scarcity to abundance; from fearfulness to 
 confidence? This workshop invites participants to focus on the “why” of giving, and to look at it 
 through the lens of gratitude. It will provide biblical, theological perspectives along with 
 practical strategies and ideas for increasing thoughtful giving. 
 
2-B:  THE HERALD’S HURDLES: Obstacles to Frank Speaking about Money and How We  Overcome 
 Them:  With particular attention to preaching, this workshop will name the preacher’s 
 resistances to honest stewardship preaching and offer specific tips and illustrations for inspiring 
 preaching about generosity, year round. 
 
2-C:  COURAGEOUS GENEROSITY LEADERSHIP – THE PASTOR’S ROLE: 
 Many complain today that the church is over-managed and under-led.  A manager does 
 things right while a leader does the right things. How does a pastor develop principled 
 conduct under the stress of a budget shortfall? How often should a pastor preach about 
 stewardship and generosity? What about his or her own giving? Should the pastor know about 
 the giving of church members? How does he or she minister to a member who isn’t giving to the 
 church? 
 
2-D:  UNLOCKING THE SECRETS OF BOUNTIFUL GENEROSITY – Parts 1: 
 These workshops will focus on the foundational issues of spirituality and leadership, 
 providing immediately doable steps for growing generosity and transforming 
 congregations. They will equip leaders to shift their congregants’ hearts as well as their 
 wallets. 



 
3-A:  FOSTERING GENEROSITY AS A SPIRITUAL DISCIPLINE: 
 Scripture, Intimate Fellowship, Prayer and Extravagant Generosity are the cornerstones this 
 church is built on and thriving.  Learn more about how one congregation is experiencing and 
 witnessing to God’s abundance.  Here there is no “stewardship season” but rather a year-round 
 spirit of generosity. 
 
3-B:  ASSET-BASED STEWARDSHIP FOR THE SMALL CONGREGATION: 
 Small membership congregations are often better at recognizing their limitations than at 
 affirming their unique assets.  Small church stewardship can have big possibilities! The 
 church’s vision need not be small, nor must it struggle over financial resources. This 
 workshop will offer new insights and practical resources for energizing stewardship 
 ministry in the small membership congregation, from nurturing leadership, to encouraging 
 special gifts and bequests, and re-energizing annul giving. 
 
3-C:  UNLOCKING THE SECRETS OF BOUNTIFUL GENEROSITY – Part 2: 
 These workshops will focus on the foundational issues of spirituality and leadership, 
 providing immediately doable steps for growing generosity and transforming 
 congregations. They will equip leaders to shift their congregants’ hearts as well as their 
 wallets. 
 
3-D:  THE GOSPEL OF GIVING: 
 Paul writes in his first letter to Timothy about taking hold of “the life that really is life”. 
 When we neglect stewardship theology, we rob ourselves of one of the greatest joys of life - the 
 joy of giving – and we fail to live life to its fullest.  
 
4-A:  YOU’RE SPENDING MONEY ON WHAT? A workshop on Narrative Budgets (presented 
 twice):  Come explore how to translate your line item budget into an interpretive tool! We’ll 
 talk about narrative budgets and practice writing your own. Bring a copy of your line-item 
 budget with you and any mission statements of your congregation or governing body. 
 
4-B:  STEWARDSHIP IN MULTIRACIAL AND MULTICULTURAL COMMUNITIES: 
 This workshop will feature a panel of leaders from Native American and Hispanic  communities 
 who will share resources and ideas that have been and will be particularly helpful to members 
 of these congregations? Do ideas vary in how to approach stewardship given cultural 
 differences? Be ready to bring specific questions and challenges. 
 
4-C:  PREACHING STEWARDSHIP: 
 This workshop will be present ideas to inspire pastors with different approaches to  stewardship 
 preaching.  Do you do the same thing every year?  Do you preach stewardship only once a year 
 or often throughout the year?  Do you have a favorite scripture(s) on which you base your 
 sermon? What might you do differently?  
 
4-D:  CREATING CULTURES OF GENEROSITY: 
 A culture of generosity is rooted in celebrating the resources God has given us, letting our 
 response become the means for spiritual growth. This workshop will examine the principals of 
 generosity, review leadership roles and structure, and examine ways he various motivations for 
 giving that successful programs address. 


